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Rivers Alive is Georgia's annual volunteer waterway cleanup event that targets all
waterways in the State including streams, rivers, lakes, beaches, and wetlands. The
mission of Rivers Alive is to create awareness of and involvement in the preservation of
Georgia's water resources. The information in this manual is designed to walk you
through the process of organizing a cleanup, making the best use of your time, effort, and
resources for a successful event.

Planning and preparing for a cleanup takes time, but it is well worth it in the end.

Where is the Rivers Alive organizer’s information located on the

website?
All of the information for organizing a cleanup can be found on the Rivers Alive
website under the “Organizers” tab. Or follow

to go directly to the organizer page.

What are the steps to organize a Rivers Alive cleanup?

Refer to this checklist and its explanations below:
] Organize a suitable planning group

Select an appropriate site

Register your event

Line up support and supplies

Arrange for disposal and recycling

Publicize the event

Recruit volunteers

Coordinate your volunteers

Conduct the cleanup event

Submit data to the Rivers Alive website

N Y Y R A B OO

The average cleanup event involves a wide variety of tasks from publicity and financing to
parking and sanitation. Every community consists of people with widespread skillsets. A
well-chosen planning group is crucial to this as you will almost always find the perfect
person for every job.

Who should I include in my planning group?

Invite members from local government, civic organizations and clubs, homeowner
associations, churches and chambers of commerce to serve on a cleanup planning
committee. Also consider involving people with knowledge of cleanup campaigns,
such as park and recreation officials and members of local, state and federal
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environmental and health agencies to assist you. Because community campaigns
rely on publicity and promotion, consider utilizing social media, the local
newspaper and radio or TV station managers.

I have my planning group, what now?

Write out the specific objectives and an outline of what will be done, who will do
it, and the specific results you want to achieve. By dividing the work among
committees, you will allow each person’s skills a chance to shine. It may also be
helpful to list those who will benefit from specific tasks. A written list of objectives
helps with setting goals and recruiting people by allowing volunteers to relate to
something concrete. It also provides means for measuring progress and success.

Are cleanups conducted on public or private property?
Cleanups should be conducted on public property or, with written permission, on
private property.

How do I know who owns the land? What should I do if it is private?

If you are not sure who owns the land, check with your local tax commissioner’s
office. Let the property owner know what you are doing, when you will be there
and if possible, ask if they would be willing to provide any assistance (especially if
it is a company or government owned property).

How do I select a site?

Select a site (or sites) that provides your group with safe and easy access, adequate
space to carry out the cleanup based on number of volunteers expected, and
convenient access to parking.

How large should the site be?

Choose a site of workable size within a convenient distance for volunteers. The site
should be large enough so that volunteers will have plenty of work to do and small
enough that they can complete the job and see their accomplishments.

I have a large site, should I divide the cleanup into sections? If so, how?
Depending on the size and location of your cleanup, you may want to divide the
site to be cleaned into workable areas or zones. To make zones, first obtain or
create a map of the site. has both street and topographic layers that
can help you map your site. Outline the area to be cleaned on the map and then
visit the site. Determine the natural boundaries or breaks in the landscape such as
rivers, roads, ravines and cliffs and note them on the map, then divide up the site.
It may be useful to lay a grid over the map to make sure zones are of equal size and
workload. Mark the zones clearly on the map and determine where you will need
to put zone markers. Be sure the zones are easily accessible from a road or trail.


https://www.google.com/maps

One technique that has worked well in the past for coordinators of large projects is
to print a small map of each zone, along with directions to reach it from a central
point. As volunteers register, they are assigned to one of these zones and given a
map. This eliminates confusion over who is to clean which areas, allows volunteers
to familiarize themselves with the site ahead of time, and speeds up the on-site
registration process.

The site I want to clean has limited parking. What are some options to
handle this dilemma?

If your proposed cleanup area is not easily accessible or you have several widely
scattered sites, consider providing transportation or carpooling. Have a central
meeting location for volunteers and arrange a shuttle system to transport crews to
their designated sites.

What else should I be aware of regarding the site? Traffic? Sanitation?
Evaluate road access to see if traffic routing or directional signs will be needed.
Arrange any needed assistance at work sites, such as traffic detours, with the police
department. If no sanitation facilities are nearby, arrange for portable toilets.
Volunteers will also need to be able to wash their hands, especially if refreshments
are provided, so look for running water or come prepared with hand sanitizer.
Depending on the amount of trash present, trash removal services may be
required.

Once you've selected an appropriate site, register your event with Rivers Alive!

To register an event, login to your account on the . If you do not have
an account, create one by emailing with the subject line
“Organizer Account Request” and include the following information: full name, email
address, shipping address, and telephone number. Once received, your account will be
created. You will be sent an email with your login information and website access
instruction shortly thereafter. If there are any problems, double check that the email was
not sent to junk or spam inboxes or contact the Rivers Alive staff via email. After logging
in, scroll down on your profile page and click “Register a New Event.” Refer to the image
below.

Before you begin:
You should know when and where your event will occur. If unsure, you can make changes in the future.

Register a New Event

‘ Exit

Sort by: ®Missing Information OCleanup Date

Event Description, Group, and Location information must be entered to request T-shirts. At a minimum, please enter the following
data once your event is complete: Volunteer numbers, hours, miles cleaned, pounds OR tons of debris, and trash bags OR
dumpsters. Please note that you may not be eligible for materials if you have missing information. Contact Rivers Alive staff with
any questions or concerns related to reporting: Rivers.Alive@dnr.ga.gov.



https://riversalive.georgia.gov/
mailto:Rivers.Alive@dnr.ga.gov

Why does Rivers Alive need my contact information?
You will be asked to provide your contact information so that Rivers Alive will be
able to get in touch with you and direct potential volunteers to your event.

What will I need to know when filling out the registration form?

For publicity purposes, you will be asked for the names of all the organizations
participating in the cleanup. You will also be asked for the name and location of
your waterway, the watershed it is part of (a map is provided on the website), the
date(s), and the times of your cleanup. If you are requesting free souvenir t-shirts,
we will need an estimate of the number of volunteers you expect to participate, and
the t-shirt sizes requested.

What will happen when I fill out a registration form on the Rivers Alive
website?

By filling out a registration form online at , your
cleanup will become a part of our statewide program. Information about your event
will be placed on our website, providing instant publicity. If requested, you will
receive a variety of promotional materials, including t-shirts for groups that
register before July 31. Finally, you will be placed on the Rivers Alive contact list
and will be notified as further information and resources become available.

Will t-shirts be available for those that register events after July 31?
Groups that register and request t-shirts after the July 315t deadline may receive t-
shirts while supplies last.

Community campaigns require supplies and may cost money, so line up ample support
as early as possible.

What supplies will I need?
Depending on the location and size of each cleanup, prepare to have these supplies

on hand:
= Gloves
= Water
= Food

= Trash bags

=  First Aid Kit(s)

» Vehicle(s) to haul away trash and/or dumpster
» Safety Vests

= Scale for weighing trash collection

» Hand sanitizer/cleanser

» Rivers Alive Waiver for volunteers to complete
» Insect repellent


http://www.riversalive.georgia.gov/

= Sunscreen
= Rakes or shovels
At minimum, prepare to supply gloves, trash bags, and water for participants.

What about promotional materials?

Get an estimate early on of what you will need in the way of promotional materials,
rental/purchase of specialized equipment, and prizes for participants (if included).
Consider awarding prizes for achievements like most unusual piece of trash
removed using certificates, souvenir caps, Rivers Alive t-shirts, trophies, etc.

How can I obtain supplies when I don’t have the financial means?
Contact businesses, club leaders, and government officials. Ask them to give what
they can: cash, equipment, supplies, or services.

What kind of donations are most common?

Trash bags are a must and can often be obtained as “in-kind” donations from
grocery or supply companies. Trucks to haul waste to the landfill and recycling
center will be needed. Often, the county or city municipality will offer a local waste
hauler to help remove debris. Food and drinks for the volunteers are essential and
can usually be obtained through donations from restaurants and/or local grocery
stores. The local fire department, Red Cross or other emergency medical personnel
may be willing to donate first aid kits and supplies, or they may even be interested
in volunteering to serve as trained first aid administrators during the cleanup. Your
local Department of Transportation may be able to provide safety vests for
volunteers to wear. In addition to direct appeals, groups can stage fund-raising
activities like bake sales, raffles, flea markets, and auctions.

It is crucial to discard or recycle collected litter. To successfully conclude a Rivers Alive
event, coordinate a litter pick up.

Who can I contact to coordinate trash pickups?

Contact appropriate government officials to arrange litter pickups by sanitation
trucks. Generally, this is coordinated through your local solid waste department.
Special approval is often required if private vehicles are used to transport trash.
Get necessary approval to use municipal or county waste disposal facilities. If
there’s a dumping fee, seek a waiver. If the sanitation department can’t work in a
particular area, plan alternative assistance.

What if we find large or heavy items?
You may also want to arrange special pickup services for heavy items like stoves,
furniture, and refrigerators. If you cannot arrange for a special pick up, locate a
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permitted sanitary landfill for disposal of the collected waste and seek approval to
use the facilities.

Should I recycle items? If so, how and where?

Recycling will decrease the amount of waste going to the landfill and may help
defray the expenses of the cleanup. Select an area near the cleanup site for
separating recyclable items, such as glass, aluminum, plastics, and tin. Be familiar
with what materials your local recycling center or drop-off sites will accept and
how they want the materials prepared. For example, will they accept broken glass?
Do caps need to be removed from plastic containers? Will they accept aluminum
cans that are filled with mud? Some recyclers prefer clean items, while others don’t
have requirements. If your community does not have a recycling center or drop-off
site, the event coordinator is responsible for transporting recyclable materials to
the nearest available facility. Money raised through recycling can help cover
cleanup costs, be donated to local charity/schools, or used as “seed” money for
future cleanups. For more information on how to recycle, please see “What to
Recycle; How to Recycle; How to Prepare it” in the appendix (p. 25).

How should I dispose of automobile tires?

Used automobile tires are common in cleanup projects. It is illegal to dispose of
whole tires in city and county landfills, though many landfills do collect them for
later recycling. Check with your local sanitation department for regulations
regarding tire disposal or contact the Georgia Environmental Protection Division’s
Tire Management Unit. Find more using this
link.

What do I do if I encounter large objects such as junk cars, sheet metal,
or wooden loading pallets?

It is tempting to remove these items, but this should not be done without careful
consideration and observation. Does it look like the material has been there for a
long time? Is it embedded in the stream bank at all? Ugly as this type of litter is,
removing it could do more harm than good. The number one problem in Georgia
waterways is erosion of stream banks leading to muddy water and sedimentation
of streambeds. Heavy objects on the bank can help prevent erosion by slowing the
flow of water and protecting the bare soil from being washed away. If you have
helpful but unattractive litter at your site, contact the Natural Resource
Conservation Service or the U.S. Army Corps of Engineers about bank
stabilization. They can inspect the site and help you choose an appropriate method
of dealing with the problem.


https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/tire-management

Publicize the Event

Good publicity is the best way to attract volunteers and reinforce the idea that everyone
can do something to help. Communication is key!

What are some ways to spark community pride and spirit?

Choosing a theme or slogan for your event can evoke community pride and spirit
while providing focus on the task at hand. Because cleanup events are usually
repeated annually, a continuing theme provides long-term name recognition.

What are some ways to publicize the event?

Creating social media posts or adding to a website, particularly when affiliated with
an organization, will help your cleanup gain traction. Posting on social media
works because of its widespread reach and ability to be shared with those who may
not be familiar with your organization. Work with your local newspaper, television
and radio stations to help get your message out. Urge residents to get in the spirit
of things and clean up their own property and/or businesses even if they’re not
volunteering for community cleanup assignments. Also utilize newsletters, church
bulletins, schools, speakers’ bureaus, and social media for promotion. Many civic
organizations have newsletters and welcome speakers at their meetings.
Displaying posters and other printed materials in busy locations is also a good way
to reach and inform the public.

What should I include in the announcement?

If people are going to help, they must know what’s going on and the expectations.
As the cleanup event approaches, publicize the times and locations. When you
publicize the event, provide a contact email and phone number and tell
participants what to wear and what to bring. Have a backup plan in case the
weather doesn’t cooperate on the day of the cleanup, such as a backup date (rain
date) and include it in your promotional materials.

Volunteers will assist with a wide range of tasks and, when utilized correctly, will ensure
the event runs smoothly and successfully.

What can I do to recruit volunteers outside of advertising?

Recruitment can take many forms. Personal phone calls, talks to civic clubs,
discussions with elected officials and appeals at public meetings can all be effective.
Tailor your message to fit your audience. For instance, the local fire and police
associations could be recruited to handle safety and parking. Rivers Alive has a
general power point presentation about the program that event organizers can use
to assist them with their talks. Your local chamber of commerce may also be helpful
with volunteer contacts.

What type of volunteers can I focus on recruiting?



Volunteers that will be assisting with running the event should be recruited in the
same way as committee members: with careful consideration of various skills and
interests. In addition to general advertising, you may wish to focus special
attention on service clubs such as Lions, Rotary and Kiwanis; environmental
groups such as Sierra and Audubon Clubs; schools and school groups such as PTA
and sports teams; recreational special interest clubs for fishers, water skiers,
horseback riders, and runners; and local churches and youth clubs like scouts, 4-
H, FFA, and FHA.

What should volunteers bring?

Heavy duty work gloves and water are a must for volunteers. Sunscreen should be
applied to prevent overexposure to harmful UV rays, and insect repellant should
be applied before going into the field during certain times of the year. Also, we
suggest your volunteers have emergency contact(s) information on hand.

Some simple tools can make a volunteer’s job safer and easier. A trash poker can
be made at home and used to pick up paper and aluminum cans, which can
alleviate the need to bend over to pick up trash and reduces the amount of
handling. One can be made by partially inserting a nail into the end of a wooden
dowel or broomstick handle and then cutting off the head of the nail with wire
cutters. Instruct volunteers to be careful when using a poker and always hold the
sharp end towards the ground. Also, be careful not to puncture aerosol cans with
the poker, as they may explode or emit harmful chemicals. Another useful tool is a
pair of long tongs, such as barbecue tongs or trash claw grabbers, which can be
used for picking up pieces of broken glass and other objects.

What should I tell volunteers to wear?

Long pants and a long-sleeved shirt are highly recommended for extra protection
against poison ivy, ticks, and sun exposure. Covered shoes are advisable, and high-
topped work boots with non-skid soles will help prevent slips and falls. A hat or
scarf for sun protection would also be helpful. The coordinator should have several
pairs of heavy-duty work gloves available for volunteers who do not bring their own
and, for extra security, brightly colored clothing should be worn. If public
announcements are used for recruiting volunteers, information concerning proper
attire should be included.

Adequate coordination of the volunteers will help to ensure a smooth day and successful
cleanup event.

Should I break up the volunteer responsibilities between individuals
and groups? What type of administrative tasks should the volunteers
assist with?
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Consider making volunteer assignments so that one person doesn’t have to do
everything on the day of the event. You may wish to consider recruiting volunteers
for the following jobs:

Sign In: Designate volunteers to sign participants in, facilitate signing the
volunteer waivers, and distribute t-shirts.

Refreshments: Have someone that can keep the refreshment table in order.
Transportation: Volunteers may be needed to transport other volunteers.
Spell out arrangements for crew transportation so volunteers can be moved
efficiently from site to site as needed.

Equipment Distribution: Assign a volunteer to distribute equipment and
maps. Supply each crew with plenty of trash bags. See that volunteers wear
heavy gloves and are adequately supplied with rakes and shovels to handle
compacted trash. To weigh trash onsite, make sure each location is provided
with a fish or bathroom scale and instructions on how to weigh the trash.
Prepare maps of the specific zone to be cleaned to pass out to volunteers at
registration.

Recycling: Recycling takes extra coordination. Special coded bags can help
volunteers sort items as they collect them, or trash can be sorted after the
cleanup. Experienced cleanup organizers highly recommend that specific
individuals be designated to collect only recyclable materials, while other
individuals should collect only litter and debris during the cleanup for
proper disposal. Using reusable mesh bags to collect recyclables can help
with post cleanup sorting because sorters can see the contents more easily.
Have a place at your event where volunteers are to leave the bags for pickup
after they’re filled and make sure it’s clear to volunteers where it is located.
Safety: Make sure you have a first aid kit available and easy access to a
phone or emergency personnel for your site.

The event coordinator is responsible for keeping the event running smoothly. To help
keep things on track, prepare a schedule for the day so to share with volunteers that
outlines what should be happening and when.

What should the schedule look like?
Refer to the bullet points and explanations below:
» Sign-In and Volunteer Waiver Forms
» Welcome and Event Overview: Introduce the Waterway
= Safety talk and instructions
» Volunteers disperse to site(s)
» Return to central location after cleanup
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» Record data and collect tally sheets

* Consolidate trash and load into vehicles for removal (or place in dumpsters if
applicable)

= Recognize participants

Sign-In
Set up the sign-in site at a location that will catch people as they arrive.

Why do volunteers need to sign in?

Rivers Alive uses total volunteer numbers and hours of participation for data
collection. Sign-in sheets may be useful to contact participants about future
cleanups or other efforts that support the waterway.

Is a liability form necessary? If so, where can I locate one?
All participants must sign a liability waiver. Both the

are available through this link or on the Rivers Alive website. You may also
choose to use your own liability waiver of preference.

How should I set up the volunteer sign-in?

To help volunteers find the sign-in area, use directional signs or color-coded flags.
Prepare the site so that volunteers can collect necessary materials when they arrive
and leave without confusion. Easy-to-read maps of the cleanup site showing the
zones, data collection forms, trash bags, gloves, and safety vests should be available
for volunteers. Be sure volunteers know where to go when they start cleaning, what
equipment will be there, what equipment they may need, and who will supervise
them.

Welcome volunteers with an overview of the watershed and events of the day. Use this
time to review the tally sheet to avoid confusion when filling it out and collecting data.

What should I include when reviewing the watershed?

Many times, people are interested in water, but don’t understand much about river
systems. Make them aware of the benefits from clean water and the impacts
cleanups have on downstream neighbors, aquatic life, and drinking water. You can
provide a map of the watershed so volunteers can orient themselves and make a
visual connection between their home and the river. Maps can be obtained from
several sources including Georgia Adopt-A-Stream, Georgia Rivers River Maps,
Georgia Geologic Society, or Google Maps. This is also a good time to review the
Litter Fact Sheet (see Appendix) with participants.

Emphasize safety! Keep safety at the top of your priority list to ensure a fun and
educational event. Use the Safety Checklist (see Appendix) to review important safety
information with all participants.
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What should I review and explain to participants about safety
protocols?

We recommend developing an emergency plan for your site to review with
participants. Review the cleanup boundaries, where to go, who to call in case of
emergencies, and first aid kit locations. It may be helpful to divide participants into
their teams when reviewing the instructions and site layout if you’ll be separated
into zones.

At this point, participants should know where to go in case of an emergency. It is now
time to send them to their cleanup sites!

Upon completing the cleanup, return to your chosen location to weigh the trash, gather
data, and recognize participants.

The amount of litter and debris removed is an important measure of the cleanup’s success
(typically measured in pounds or tons). Volunteers will need to weigh their collection to
determine this number.

How do we determine the weight of our collected trash?
There are two ways to determine the weight of trash collected: a small travel scale
or a platform scale.

Small Scale: To compare the weight of recyclable vs non-recyclable items, it may
be helpful to count and weigh individual bags using either a fish or bathroom
scale. Fish scales that measure up to 30 pounds are preferred because of their
lightweight and compact design. They can be purchased at most sporting goods
stores. Bathroom scales that measure up to 300 pounds can also be used to weigh
individual bags.

Large Scale: It may be impractical to utilize the small-scale method for larger
cleanups. If so, you should count the number of bags on the truck and weigh the
entire load on a portable or permanent platform scale. Platform scales are
driven onto with trash in your vehicle and the total weight is determined by
subtracting the vehicle weight from the weight of the vehicle with the trash
included. Most landfills and recycling centers have platform scales. To determine
the weight per bag, divide the number of bags into the total weight of the trash. For
more information on weighing trash, please refer to the “Estimating Weights and
Distances” section (see Appendix).
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Record Data & Gather Collection Sheets

Emphasize the importance of data collection. Cataloging the type and amount of debris
during the cleanup provides vital information on the source of trash for data collection.

Why are we collecting data on debris? Is it necessary to record the trash
collected?

Rivers Alive relies on this data to measure the types of trash collected and where it
is found. The biggest measure of success is the weight of collected trash; the second
most important is the type of trash as it tells us what is polluting our waterways
and informs our future outreach events.

What type of data should I collect?

Review the , available through this link or on our website,
to see the data you should collect. Don’t wait until after the event to gather this
information.

Some data Rivers Alive collects include:
* Number of trash bags
* Dump trucks and/or pounds of trash
* Most common items
» Most unusual items
* Amount of recyclable material salvaged
» Approximate size of the area cleaned

Where can I locate a Data Collection Sheet for my cleanup?
for volunteers and organizers are available through this link
or on the website in PDF form.

How do I fill out the Data Collection Sheet and pick up trash at the same
time? What is the best way to get accurate data collection?

To facilitate data collection, we encourage volunteers to work in groups of four or
five. Each team should designate a data collector (this is a great job for someone
who cannot bend to pick up trash or for an adult supervising children). The data
collector is responsible for recording the items picked up by the team. The team
can call out the items they pick up as they find them, and the data collector will
tally this on the Data Collection Sheet using tick marks to record debris. At the end
of the cleanup, have the data collector tally tick marks for each item and return the
sheet to the event organizer.

Do I need to use the Data Collection Sheets provided?

Yes. All volunteers participating in Rivers Alive and International Coastal Cleanup
events nationwide are using the same data cards so all information can be compiled
into a comprehensive report that is shared with government leaders in Congress
and the EPA.
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Make your cleanup as enjoyable as possible for volunteers.

How can I make my event more enjoyable?

Consider providing music to lighten the mood and turn the work into an enjoyable
event. Locate a convenient shady spot where workers can rest and provide seating
and refreshments. Plenty of drinking water is a must. If possible, give volunteers a
memento. There are a multitude of water-related buttons, stickers, or t-shirts
available online that provide a sense of unity among workers. Rivers Alive provides
free t-shirts bearing the program logo to all groups that register and request before
July 31t. Allow time at the end of the day for participants to relax, socialize, and
enjoy the now cleaned waterway!

Who should I thank in addition to the volunteers?

Recognize partners that cooperated with thank-you letters or certificates of
appreciation. If you were on private land, be sure to thank the landowner.
Including photos of the site in these notes, especially before-and-after images,
allows them to see what they helped to accomplish.

To be recognized as an official Rivers Alive event, the coordinator must follow up by
submitting the data, accomplishments, and evaluating the efforts put into the event.

What do I need to do to effectively follow up?
Refer to the checklist and its explanations below:
» Submitting a final data collection/tally Form
» Publicizing accomplishments
» Evaluating efforts
» Keeping the momentum

Rivers Alive wants to hear about your cleanup!

Where do I send my final data and tally form?
Submit the information from your data forms by filling out the final data
collection/tally form on the Rivers Alive website.

Why do I need to send in the data? What is it used for?

Rivers Alive data is used to measure the program’s statewide impact, demonstrate
the value of volunteer efforts, secure funding and sponsorships, inform program
improvements, and communicate results to partners, stakeholders, and the public.
Locally, this information helps identify sources of trash and where to focus future
outreach efforts. Statewide, the data helps identify where to concentrate education
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efforts to reduce pollution. Globally, the data is submitted to The Ocean
Conservancy and incorporated into their annual report, which is used by the EPA,
the U.S. Coast Guard, the National Oceanic and Atmospheric Administration, and
others to identify threats facing our waters and inform policy changes. To learn
more about this worldwide effort and how your data may be used, visit

How can volunteers and organizers see the data collected?

All data will be posted on the Rivers Alive website and included in the Rivers Alive
Annual Report. A physical copy of the Rivers Alive Annual Report is available on
request for all participating groups or can be found on the Rivers Alive website as
a PDF. Participants are eager to see the results of their work, so compile and submit
your data as soon as possible.

The best way to spread awareness about the event, future Rivers Alive Events, and thank
those who participated is to publicize your accomplishments.

Where should I publicize and what should I include?

Posting on social media pages or contacting those that helped advertise before the
event is a great place to start sharing your results. Be sure to recognize everyone in
the community who made your success possible. Arrange for photos to be taken
before, during, and after the event and publish them along with the collected data.

Can we post photos on the Rivers Alive website?

Rivers Alive is happy to publish event photos on our website, Facebook page, or
Instagram grid. Not all photos submitted will be posted to our accounts. To send
media, email them to

When the event is complete, it is important to evaluate your accomplishments. This will
help you and future organizers to capitalize on your successes and avoid similar mistakes.

When should I start evaluations?

We recommend choosing an evaluation committee in the planning stages to
monitor the sequence of events like what worked well and what did not. Leaving
this until the end is not ideal, as you may miss opportunities to observe the
beginning process of planning and ways to improve upon it.

What methods can I use to evaluate the event?

Poll volunteers as they leave using a questionnaire or have designated volunteers
ask participants their thoughts. Within a week, meet with your committee or send
an email blast asking for things that went well, what needs improvement, and what
simply did not work. The evaluation committee should compile a final report of
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what they learned. This report will help make the next cleanup even more
successful.

Consider following up on the interest you generated in the local waterways. View the
appendices section for a list of ideas for educational activities, helpful links, or other
resources to involve volunteers in their local waterways throughout the year.

All resources aforementioned in this document can be found in the Appendix.

Organize a planning group, especially for larger community events
1 Invite members from local government, civic organizations, clubs, homeowner
associations, churches, or media to serve on a cleanup planning committee

Select an appropriate site
'] Depending on location, get written permission from the landowner to conduct a
cleanup

If necessary, prepare a zone map for cleanup crews
1 Determine the size of the crew needed to clean each area
1 Organize transportation for moving crews to and from their area
1 Designate additional litter pickups required in areas where sanitation department
will not be available
1 Locate places where crews will need portable sanitary facilities

Register the event on the Rivers Alive website

Organize support and supplies for disposal:
1 Secure cooperation of business and industry
o Ask for donations of trash bags, refreshments, equipment, and vehicle loans
o Ensure contributors receive adequate credit for their donations via publicity
1 Contact appropriate government officials
o Arrange sanitation truck pickup
o If sanitation department does not provide vehicles, ask permission from
disposal facility to use personal vehicles for dumping
= If there is a fee associated with using the disposal site, ask that it be
waived for the cleanup
o Police assistance with traffic
o Special pickups for heavy items (furniture, appliances, etc.)
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o Police cooperation with junk car removal
» If cars must be tagged before removal, follow required procedure

Publicize the event and recruit volunteers:

O

|

Post to social media or on your organization’s websites to recruit volunteers. You
may also post signage at local businesses, community centers, or grocery stores

o List time and locations for cleanups and organizer contact information
Urge residents and businesses to clean their property at the time of your event
Assign crews to areas near their homes to eliminate transportation and sanitary
facility needs
Ensure crews know times, locations, and the equipment provided
Select a “rain date” and define “rain” precisely
Conduct a survey of sparsely populated areas to locate items that may need to be
trucked out

Coordinate Volunteers

[]

[]

[]

[]

At sign in, supply Data Tally/Collection Sheets and each volunteer several trash
bags and clearly state where crews are to leave full bags for pick up
Welcome and Overview: Introduce the watershed and review the day’s events

o Review safety, first aid kit locations, and emergency call list

o Instruct on filling out Data Tally Sheets and identify data captains
Ensure volunteers wear heavy gloves and are supplied with equipment like rakes
or shovels to handle compacted trash
Request that volunteers return to a central location after the cleanup for
refreshments, trash weighing, data sheet collection, and participant recognition

Follow Up

0 O e B A A

Submit Final Tally Sheet to the Rivers Alive website

Reward volunteers with a small item to signify their help in the cleanup

Publicize the event’s success and write thank you letters to all partners of the event
Evaluate your efforts and keep up the momentum

The health and safety of volunteers is of the upmost importance to Rivers Alive. Keep the
following points in mind as you prepare for your event. During and after rain events,
stream levels can rise rapidly, and bacteria levels increase. We urge volunteers to avoid
cleaning during high flows, to thoroughly wash hands after cleaning, and to always work
in pairs. During the summer season, poison ivy is rapidly growing, snakes are basking,
and stinging insects are out, so we encourage volunteers to be conscious of their
surroundings.
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Please keep these simple safety precautions in mind:

N O B A B

(I I R O A

Always visit a site in groups of at least two
Never work in flooded or heavy rain conditions
Avoid steep banks as access points
Wear a life vest in deep water
Wash hands before touching your face or eating
Stay equipped with a cell phone
Prepare an emergency protocol
o Who will go for help?
o Does anyone know CPR?
o Are there any allergies in the group?
Be conscious of wildlife — leave them alone and they will leave you alone
Look for broken glass, poison ivy, ticks, bees, snakes, alligators, etc.
Equip yourself with a first aid kit
Be aware of the road and surroundings when driving to the site and while cleaning
o Vehicles may not see you entering/exiting your car — bridges are narrow
o Park so there is enough room to get out and walk to the site
o When walking under a bridge, look for objects knocked off the road above
you

What should be included in the first aid kit?
A good first aid kit should contain the following;:

[
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(I B R O A

Who to call in case of emergency

First aid manual that outlines diagnosis and treatment procedures

Disposable gloves

Bandages for minor cuts

Gauze pads 3- and 4-inches square for deep wounds with excessive bleeding

1- or 2-inch roll of adhesive tape for holding bandages in place, covering blisters,
and taping sprained ankles

Tweezers and needles for opening blisters and removing splinters

Singled-edged razor blade for cutting tape and shaving hairy spots before taping
12-inch roll of gauze bandage for large cuts

Butterfly bandages for closing cuts, triangular bandage for large wounds, splints,
slings, and large compress bandage to hold dressings in place

3-inch-wide elastic bandage for sprains or applying pressure to bleeding wounds
Antibiotic salve

Hand sanitizer (may be used to sanitize instruments before and after use)

Clean water for washing wounds
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What if someone gets hurt?

In the case of severe injury, the priority is to stabilize the victim. One person should call
or go for help while another stays with the injured person. The coordinator should be
notified as soon as possible, even if it is a minor injury. Each cleanup will have first aid
kits, and ideally, each group of volunteers should have someone trained in first aid. To
obtain training and certification in first aid, contact your local Red Cross office, which can
be found at

Can volunteers work alone?

No. Volunteers should never work alone. It is best if cleanups are conducted in groups of
three or more. If one person is injured, one can stay with the victim while the other goes
for help.

What should I do if there is poison ivy?

There will likely be poison ivy at your cleanup site. In Georgia, poison ivy starts losing its
leaves in October making it harder to spot. It is still possible to have an allergic reaction
to the bare vines. Prevention is key for poison ivy. Gloves, pants, boots, and long sleeves
will prevent exposure. Help volunteers to identify poison ivy, poison oak, poison sumac,
and stinging nettle if they grow in your area. We recommend that volunteers wash all
clothing and equipment as soon as possible following a cleanup. If exposure occurs, flush
the area with large amounts of cool water as soon as possible. It can also be treated with
over-the-counter ointments.

What should I do if there are ticks?

Tick exposure is most likely to occur at cleanup events in wooded or bushy areas. To
reduce the probability of bites, wear pants tucked into boots or tied at the bottom.
Wearing light colored clothing is another trick that makes it easier to spot ticks should
they latch on. Further, using repellents like DEET, permethrin, or sulfur powder can
reduce the probability of bites. Remind volunteers to check themselves carefully for ticks
particularly on their scalp. Clothes should be shaken and washed immediately. If an
attached tick is found, use tweezers to grasp it firmly and as close to the skin as possible
before being pulled out. The area should be washed with soap and water, ensuring no
mouthparts remain embedded in the skin, followed by an antibiotic salve. Ticks can carry
disease. If a rash or flu-like symptoms appear within a month following a bite, medical
help should be sought immediately.

What if I find large drums or other suspicious-looking containers?

Do not touch these items. Most trash can be safely removed, but there are some items that
should be avoided. Large, drum-like containers may carry hazardous waste, explosives,
or biohazards, and should be immediately reported to the event coordinator. The
coordinator should then inform the proper authorities. Volunteers should never lift heavy
objects without adequate help.
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What if I encounter firearms or weapons?

Like other suspicious-looking items, do not touch any firearms or weapons you encounter
on the cleanup. Volunteers should immediately contact the event coordinator who should
then notify the proper authorities.

What else should be avoided?

Volunteers may encounter animals like dogs, cows, turtles, horses, or goats. The best
policy is to leave them alone. Debris piles and vegetated areas may contain snakes,
hornets, or wasps, and should always be approached with caution. Always avoid
trespassing on private property.

(470) 858-1058
(470) 521-0674

(404) 656-3500
(404) 656-4713
(800) 241-4113
(404) 363-7000
(404) 657-8600
(404) 679-4840
(888) 373-5947
(770) 387-4900
(404) 463-1511
(202) 343-9620
(800) 241-4113
(706) 552-447
(706) 546-2272
(404) 679-4840
(404) 679-4910
(404) 562-5230
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http://www.adoptastream.georgia.gov/
http://www.gadnr.org/
http://www.epd.georgia.gov/
https://epd.georgia.gov/emergency-response
https://epd.georgia.gov/air-protection-branch
https://epd.georgia.gov/about-us/land-protection-branch/hazardous-waste
https://dca.georgia.gov/community-assistance/coordinated-planning/local-planning/solid-waste-management-recycling
https://epd.georgia.gov/about-us/land-protection-branch/recovered-materials-and-abatement/tire-management
https://epd.georgia.gov/watershed-protection-branch/wastewater/sewage-spills-report
https://waterplanning.georgia.gov/
https://www.epa.gov/acidrain/forms/contact-us-about-acid-rain
https://georgiawildlife.com/
https://gaswcc.georgia.gov/
https://www.nrcs.usda.gov/
https://dca.georgia.gov/
https://www.kgbf.org/
https://www.usace.army.mil/Missions/Environmental/

Follow the guidelines below for tips on recording “Distance Cleaned” and “Estimated
Weight Collected”.

Estimating Distance

Record the “Distance Cleaned” in miles
[ Estimate the longest linear length that volunteers clean in miles
o Do not use area measurements like square feet, square miles, or acres
1 Use the method below to convert area measurements into liner distance
o Square Feet Cleaned + 10 ft <~ 5280 ft = Linear Miles Cleaned

Number of ft? + 10 Ft
5280 Ft

Linear Miles Cleaned =

1 Refer to the example below
o Volunteer reports cleaning 1 acre of land
o 1acre = 43,560 ft?
o 43,560 = 10 = 5280 = 0.825 Linear Miles Cleaned

43,560 ft? + 10 ft

0.825 Miles Cleaned = 5280 ft

Estimating Weight Collected

Record the “Total Estimated Weight Collected” in pounds
] Assume that 1 full bag of trash = 15 lbs.
1 Use the method below to calculate an estimated weight
o Estimated Weight = Number of Full Trash Bags X 15 lbs.
1 Refer to the example below:
o Volunteers collected 20 full bags of trash

300 Pounds of Trash = 20 Full Bags of Trash Colelcted X 15 lbs.per Trash Bag

Sourced from the “ ” produced by The Ocean Conservancy, 2005
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Glass — Bottles, jars, jugs, etc.

o Remove tops and rinse out.

o Separate by color (green, brown, and clear.)

o Check with your local facility regarding label removal
Bi-metals — ‘Tin and steel’ food cans in all sizes

o Rinsed out

o Check with your local facility regarding label removal

@)
Papers

o Recycle by grade

o Check with your local facility to determine if sorting is required
Plastics

o Remove all tops

o Containers need to be cleaned and flattened

o Check with your local facility regarding label removal

o Separate into the two common types of recyclable plastic:

*» PETE (polyethylene terephthalate) — soft plastic bottles e.g., soda
bottles
» HDPE (high-density polyethylene) — hard plastic bottles e.g., milk
jugs, water bottles, juice jugs

Metals — Aluminum cans, radiators, appliances, and scrap metals e.g., iron,
aluminum, brass, copper, zinc, lead, and stainless steel

o To receive maximum benefits, clean these items for higher prices
Auto Batteries — Vehicle batteries are hazardous waste. It is illegal to landfill
these items in most areas.

o Take to a buy-back center, service center, or auto parts retailer

o Do not ever throw automobile batteries away!

Where to Return Recyclables:

[]

Buy-back centers
o Pay current prices for materials
Drop-off or convenience centers
o Drop off recyclables alongside regular solid waste
Charitable organizations
o Collect recyclables for fundraisers
Local recycling centers
o To locate your nearest centers, visit
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Approximate decomposition times vary greatly depending on environmental conditions,
including sunlight, moisture, temperature, oxygen, and whether an item is on land or in
water. The following estimates are commonly used in environmental education.

Paper Towel 2 -4 weeks

Orange or Banana Peel 2-5Sweeks *

Newspaper 6 weeks

Apple Core 2 months

Cardboard Box 2 months

Waxed Milk Carton 3 months

Cotton T-Shirt 2 -5 months

Cigarette Filter 1-5 years

Plastic Grocery Bag 10 - 20 years **

Leather ~25-50 years

Foam (polystyrene) Cups ~ 50 years **

Tin Can ~ 50 years

Rubber Boot Sole 50 - 80 years

Aluminum Can ~ 200 years

Disposable Diaper ~ 450 years **

Plastic Beverage Bottle ~ 450 years **

Monofilament Fishing Line ~ 600 years **

Glass Bottle I million years or more

* Traditional estimates used in environmental education, actual decomposition time may

be much longer
** Plastics generally fragment into microplastics rather than completely biodegrading.

NOAA Marine Debris Program, US EPA Trash Free Waters, 2026
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Refer to the list of activities below to educate participants or any audience about nonpoint
source pollution. Ideas for water quality education activities and displays that may be
done in conjunction with or as a follow up to a Rivers Alive event are included.

Hands-On Activity Stations

Through slight-of-hand and self-working effects, you can delight, enthrall, and more
importantly draw audiences into the lessons of water.

EPA’s quiz to test your knowledge of water using behaviors and common water saving
opportunities.

A collection of articles and related activity sheets for middle school students.

This set of lesson plans and background information introduces educators, K-12 students,
and researchers to the topic of marine debris.

Resources for K-12 students and teachers to learn about water, water resources, water
treatment, and the water cycle.

Activities from The Environmental Protection Agency

Experiments and activities, a review of basic concepts, factsheets, and things you can do
about acid rain for K-12 students.

Seven EPA experiments for K-5 students to learn about the characteristics of water.

A website, tool, and lesson plan for all ages that answers questions about the health of
waters in supporting swimming, the eating of fish, drinking water protection and delivery,
the health of aquatic communities, and the restoration and protection of waterways.

Alesson plan to teach gth-12th grade students to make a topographic map, use it to predict
ground water flow, and investigate the most likely source of ground water contamination.
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https://projectwet.georgia.gov/magic-water
https://19january2017snapshot.epa.gov/www3/watersense/test_your_watersense.html
https://www.epa.gov/nps/articles-and-activities-middle-school-students-learn-about-nonpoint-source-pollution
https://www.epa.gov/nps/articles-and-activities-middle-school-students-learn-about-nonpoint-source-pollution
https://marinedebris.noaa.gov/curricula/turning-tide-trash
https://www.epa.gov/ground-water-and-drinking-water/drinking-water-activities-students-and-teachers
https://www3.epa.gov/acidrain/education/site_students/whatisacid.html
https://www.epa.gov/nps/nonpoint-source-pollution-awareness-darby-duck-aquatic-crusader
https://mywaterway.epa.gov/
https://www.epa.gov/ground-water-and-drinking-water/tracking-pollution-hazardous-whodunit-teachers-guide

Enviroscape Models

Non-point Source Pollution Enviroscape models allow learners to see pollution and
runoff.

Educators can borrow an Enviroscape from Georgia Project WET for up to two weeks
Or, email for more details.

Girl Scout Water Drop Patch

for Brownies
Inspire Girl Scouts to learn about water quality and to act in their communities to protect
and restore local water resources.

River Runner

website allows users to send a drop of rain anywhere in the contiguous
United States and watch where it ends up.

Water Festivals

Learn how to get started, make plans, set up, and successfully complete a Water Festival.

Use this guide to coordinate a water festival for your entire community.

This guide highlights the best and brightest ideas from water festivals. Learn successful
fundraising techniques, how to recognize donors, and how to keep volunteers coming.

Learn more about education for fourth grade students about ground, drinking, surface
water, and water quality in a fun hands-on atmosphere.

Water Facts

Handouts from US EPA

Facts and information on water in an urban area.

Information on how everyday chores can harm waterways.
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https://www.enviroscapes.com/?srsltid=AfmBOoqXK2GQY4W79dFcRz0MRQ2CW1SfEIBpF5F0KhjWcuZhEyarD7Oq
https://gaprojectwet.wufoo.com/forms/m4buyro003l6pr/
https://gaprojectwet.wufoo.com/forms/m4buyro003l6pr/
mailto:ProjectWET@dnr.ga.gov
https://www.gscnc.org/content/dam/gscnc-redesign/documents/organized-forms-and-documents/members/for-girl-scouts/patches/water-drop-guide/Water%20Drop%20Brownie%20Leader%20Guide1.pdf
https://river-runner.samlearner.com/
https://www.projectwet.org/programs/water-festivals
https://www.projectwet.org/programs/water-festivals
https://ngwa.my.site.com/gwfcommunityhub/NC__Product?id=a182J00000D7y3uQAB
https://ngwa.my.site.com/gwfcommunityhub/NC__Product?id=a182J00000D7y3zQAB
https://www.childrenwaterfestival.com/Resources.aspx
https://www.childrenwaterfestival.com/Resources.aspx
https://www3.epa.gov/safewater/kids/water_trivia_facts.html
https://www3.epa.gov/safewater/kids/waterfactsoflife.html
https://www.epa.gov/sites/default/files/2016-01/documents/streams_city_article.pdf
https://www.epa.gov/sites/default/files/2015-10/documents/stop_pointless_activity.pdf
https://www.epa.gov/nps/basic-information-about-nonpoint-source-nps-pollution#Factsheets

Webpage provides 11 pointers and five fact sheets with background information on
nonpoint source pollution and managing techniques.

Georgia Department of Community Affairs Water Resources Toolkit

Adopt-A-Stream Program

Invite a trainer or coordinator from the Adopt-A-Stream program to speak about
nonpoint source pollution and the volunteer water monitoring program. Georgia Adopt-
A-Stream encourages individuals and communities to monitor and/or improve sections
of streams, wetlands, lakes, or estuaries. Manuals, training, and technical support are
provided through Georgia EPD and more than 70 established local Adopt-A-Stream
organizers.

Further Education Opportunities Following a Cleanup

— Water Education Today!
— Volunteer Water Quality Monitoring

— K-12 Water-themed art & poetry contest
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https://georgiaplanning.com/documents/atlas/RiverBasins14.pdf
https://riversalive.georgia.gov/document/document/52-watersheds/download
https://adoptastream.georgia.gov/
https://projectwet.georgia.gov/
https://adoptastream.georgia.gov/
https://projectwet.georgia.gov/ga-river-words


  S q u a r e   F e e t   C l e a n e d   ÷ 10   f t   ÷   5280   f t   =   L i n e a r   M i l e s   C l e a n e d


  L i n e a r   M i l e s   C l e a n e d   =     N u m b e r   o f     f t 2   ÷ 10   F t  5280   F t


      f t 2


  43 , 560   ÷   10   ÷   5280   =   0 . 825   L i n e a r   M i l e s   C l e a n e d


  0 . 825   M i l e s   C l e a n e d   =     43 , 560     f t 2 ÷ 10   f t  5280   f t


  0 . 825   M i l e s   C l e a n e d   =     43 , 560     f t 2 ÷ 10   f t  5280   f t


  E s t i m a t e d   W e i g h t   =   N u m b e r   o f   F u l l   T r a s h   B a g s   ×   15   l b s .


  300   P o u n d s   o f   T r a s h = 20   F u l l   B a g s   o f   T r a s h   C o l e l c t e d   × 15   l b s .   p e r   T r a s h   B a g

