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Cleanup Event Checklist 
 

Don’t forget to register the event on the Rivers Alive website! 

 

Organize a Planning Group 

For large community events, organize a planning group with suitable individuals or 

partners: 

• Members from local governments 

• Civic organizations or clubs 

• Homeowner associations 

• Churches 

Appropriate Site Selection 

• Never trespass on private property without written permission from the landowner 

• Sites should be easily accessible, safe, and in need of cleanup 

Prepare a Site Map 

Particularly for larger cleanup sites and big groups, a zone map is helpful to cleanup crews 

for the following reasons: 

• Determining the size of the crew needed to clean each area 

• Transportation needs 

• Locations where litter pick ups will be necessary, especially in areas where the 

sanitation department cannot access 

• Access to sanitary facilities 

Trash Disposal and Recycling Support 

• Reach out to businesses and industries for: 

o Trash bags, refreshments, equipment, and vehicle loans 

o Ensure adequate credit for contributor donations in the events’ publicity 

• Contact appropriate local government officials for: 

o Arranging trash pickups from sanitation trucks 

o Permission from local disposal facilities to utilize personal vehicles for 

dumping, particularly when pickups are not being provided 

▪ If there is a disposal site fee, ask for it to be waived during the cleanup 

period 

riversalive.georgia.gov


o Police cooperation 

▪ Traffic assistance 

▪ Junk car removal and its procedure 

o Special pickups for heavy items 

Event Publicity and Volunteer Recruitment 

• Use your personal or affiliated organization social media to promote the event 

• Post signs at local businesses, community centers, and grocery stores 

• Information to include in publicity: 

o Event location and time 

o Provide a telephone number for participants to obtain more information 

and to volunteer 

• Urge residents, property owners, and businesses in the area to clean their own 

property during the time of the event 

• If possible, assign crews near their homes to eliminate transportation and sanitary 

facility needs 

• Ensure participants know when to assemble, where to meet, and what equipment 

will be provided 

• Choose a “rain date” and define “rain” very precisely 

• Reach out to college students or youth groups to survey outlying or sparsely 

populated areas for items that may need to be trucked out 

Volunteer Coordination 

• Supply each volunteer with several large trash bags and where they should leave 

them for pickup during sign-in 

• Welcome and Event Overview: Introduce the watershed, review the days events, 

and give the safety briefing 

o Review safety protocols, first aid kit locations, and emergency service 

contact information 

o Instruct participants on how to fill out data collection cards and to choose 

data captains 

• Ensure that participants are using proper equipment: 

o Heavy-duty gloves 

o Rakes 

o Shovels 

o Garbage pickers 

o How to handle compacted trash 

• Return to central location after the cleanup: 

o Provide refreshments 

o Weigh the trash loot 



o Gather data sheets 

o Recognize the hard work from the volunteers 

Following the Event 

• Submit the final tally form to the Rivers Alive database 

• Publicize the success of the event on appropriate social media 

• Write thank you letters to all partners: 

o Cooperating government officials 

o Unions 

o Businesses 

o Organizations 

• If possible, reward volunteers with a promotional item: 

o Organizers who register and request official Rivers Alive materials before 

July 31st are eligible to receive free t-shirts, bookmarks, and posters 

o Provide buttons, decals, or other small items to signify their help in the 

cleanup 

• Evaluate the cleanup efforts and keep up the momentum! 


